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1.0 Introduction
Concrete Recyclers (Group) Pty Ltd holds an Environment Protection Licence (No. 51683)
with the NSW Environment Protection Authority (EPA) for the transport of trackable waste.
As per the Protection of the Environment Operations Act 1997 (the POEO Act), holders of an
Environment Protection Licence must prepare, keep, test, and implement a pollution incident
response management plan (PIRMP) that complies with Part 5.7A of the POEO Act in relation
to the activity to which the licence relates.  This requirement was introduced in 2011, via the
Protection of the Environment Legislation Amendment Act 2011 (POELA Act).

If  a  pollution  incident  occurs  in  the  course  of  an  activity  which  may  cause  or  threaten
material harm to the environment (within the meaning of section 147 of the POEO Act), the
person carrying out  the activity must  immediately implement this  plan in relation to the
activity required by Part 5.7A of the POEO Act. 

This document establishes the framework that helps protect the environment, as well as the
health, safety and well-being of all persons and stakeholders associated with the transport of
trackable  waste.   In  preparing  and  reviewing the  PIRMP,  it  is  important  to  reiterate  the
definition,  objectives,  and purpose of  the plan,  as detailed in  the NSW EPA Environment
Guideline: Pollution Incident Response Management Plans 2022.

1.1 Terms and Definitions

Term Definition

EPA the  Environment  Protection  Authority  constituted  by  the  Protection  of  the
Environment Administration Act 1991.

POEO Act the Protection of the Environment Operations Act 1997 which is the key piece
of environment protection legislation administered by the EPA.  

PIRMP
a Pollution Incident  Response Management  Plan  which is  a document  that
outlines  what  procedures  are  in  place  to  minimise  the  risk  of  a  pollution
incident. 

POELA Act
the Protection  of  the Environment  Legislation  Amendment  Act  2011 which
introduced several changes to improve the way in which pollution incidents
are reported, managed and communicated. 

‘Pollution Incident’

an incident or set of circumstances during or as a consequence of which there
is or is likely to be a leak, spill or other escape or deposit of a substance, as a
result of which pollution has occurred, is occurring or is likely to occur. 
It includes an incident or set of circumstances in which a substance has been
placed or disposed on a premises, but it does not include an incident or set of
circumstances involving only the emission of any noise. 

‘Notifiable Incident’ pollution incidents which cause or threaten material harm to the environment
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Term Definition

‘Material Harm’

a) harm to the environment is considered material if:

i) It involves actual or potential harm to the health or safety of human
beings or to ecosystems that is not trivial; or

ii) It results in actual or potential loss or property damage of an amount
or amounts in aggregate, exceeding $10,000 (or such other amount as
is prescribed by the regulations)

loss includes the reasonable costs and expenses that would be incurred
in taking all reasonable and practicable measures to prevent, mitigate
or make good harm to the environment.

1.2 Purpose
The  purpose  of  this  PIRMP  is  to  improve  the  management  of  pollution  incidents  and  to
facilitate better coordination with relevant response authorities.  The PIRMP also provides
reference to the procedures and responsibilities for pollution incident response and ongoing
management for the prevention and mitigation of any such incidents.

1.3 Objectives
As set out in the Guidelines (2022), this PIRMP has been written to:

 Ensure the comprehensive and near immediate communication of a pollution incident
to  staff,  the  Environment  Protection  Authority  (EPA),  other  relevant  authorities
specified  in  the  POEO  Act,  and  stakeholders  within  the  community  who  may  be
affected by the impacts of the pollution incident;

 Minimise  and  control  the  risk  of  a  pollution  incident  by  identifying  risks  and
developing planned actions to minimise and manage those risks as far as reasonably
practicable; and

 Ensure that the PIRMP is properly implemented, maintained and tested for accuracy,
currency and suitability by appropriately trained personnel.

1.4 Scope
The PIRMP provides  detail  regarding  the  legislative  framework,  hazard  identification,  risk
assessment,  monitoring,  testing,  reporting  and  continual  improvement.   The  intended
audience  of  this  PIRMP  includes  the  Concrete  Recyclers’  Operations  Manager,  Transport
Manager, Site Manager, employees, site visitors and regulatory authorities. 

1.5 Availability of the PIRMP
A copy of the PIRMP will  be maintained in its  written form at the licensed premises (14
Thackeray Street, Camellia, NSW, 2142) to ensure it is readily available for implementation
and be provided to any authorised EPA officer upon request.  An additional copy shall also be
maintained on Concrete Recyclers’ website.  
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1.6 Environment Protection Licence (EPL) Details 

Name of Licensee: Concrete Recyclers  (Group) Pty  Ltd – ABN: 62 053
809 591

EPL
Number: 51683

Licensee Address: 14 Thackeray Street, Camellia, NSW, 2142
Website Address: www.concreterecyclers.com.au
Scheduled
Activities: Transport of trackable waste Scale: Any Capacity

Fee  Based
Activities

Transport of category 1 trackable waste
Transport of category 2 trackable waste

Does  the  company  have  multiple  sites  for  garaging  waste
transporter vehicles

Ye
s No
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2.0 Roles and Responsibilities 

Activating,
implementing,
reviewing,  testing,
and  training  of  the
PIRMP.

Primary Contact Secondary Contact

Name Jason Common Name Patrick Farah
Positio
n SHEQ Manager Position Transport Manager

Phone 0498 287 088 Phone 0400 893 607

Notification  of
relevant authorities 

Primary Contact Secondary Contact

Name Jason Common Name Patrick Farah
Positio
n SHEQ Manager Position Transport Manager

Phone 0498 287 088 Phone 0400 893 607

Managing Response to
Pollution Incident

Primary Contact Secondary Contact

Name Patrick Farah Name Jason Common
Positio
n Transport Manager Position SHEQ Manager

Phone 0400 893 607 Phone 0498 287 088

2.1 Notification to Relevant Authorities
Should  a  pollution  incident  with  risk  of  material  harm occur,  the  driver  of  the  transport
vehicle shall take all reasonably practicable steps to contain the incident where it is safe to
do so.  The driver must then contact emergency services and Concrete Recyclers’ Transport
Manager and/or SHEQ Manager. Once Concrete Recyclers has been advised of the incident,
the SHEQ Manager shall take responsibility for notifying relevant authorities and assisting
with incident response where necessary. The contact details of relevant authorities which
may require notification in the event of a pollution incident are detailed below. 

Name of Authority Contact Information

Fire & Rescue NSW / Rural Fire Service 1300 729 579 (or 000)

NSW Environment Protection Authority 131 555

Local Authority/Council Subject to location of incident – refer to
local government directory

NSW Ministry of Health (02) 9391 9000

Safework NSW 13 10 50

2.2 Information to be provided to Regulators/Stakeholders
Information that must be provided to the EPA, or other regulators/stakeholders includes:

 the time, date, location, nature, and duration of the pollution event
 location of the place(s) where pollution is occurring or is likely to occur;
 nature, quantity and concentration of any pollutants involved; 
 suspected cause of the incident;
 actions taken to control the situation;
 actions taken to mitigate any environmental harm and/or environmental nuisance
 proposed action(s) to prevent a recurrence of the event; and
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 any other information that may be requested by regulatory authorities. 
2.3 Notification to Local Community and Neighbours
In the event of a pollution incident, Concrete Recyclers shall promptly identify and notify all
persons living or working in the vicinity of the incident and/or affected area.  Notifications
shall be made via phone in the first instances and will be followed up by a door knock if
required.  Neighbours shall  be notified within 12 hours of the pollution incident occurring
(sensitive neighbours shall be prioritised and will be notified within 4 hours).  

Community notification may be led by the incident controller from emergency services (NSW
Police Force or Fire & Rescue NSW).  Should this occur, Concrete Recyclers shall ensure that
communication of the incident be coordinated with emergency services personnel who are
responsible for managing the incident.   

2.4 Internal and External Notifications
The following table lists emergency services and senior management staff that may need to
be contacted in the event of a pollution incident:

Contact In case of… Contact Information

SHEQ Manager (Jason Common)
Any pollution incident or

potential pollution incident or
emergency

0498 287 088

Transport Manager (Patrick Farah)
Any pollution incident or

potential pollution incident or
emergency

0400 893 607

Emergency Services
(Ambulance, Fire, Police) 

Time-critical life and/or property
threatening emergencies

000 or 112 from
mobile

State Emergency Service Assistance required in
recovering from storm events 132 500

Telstra Call Connect (Telstra phones
only)

For connection to key contacts
and phone numbers 1234

Sydney Water Pollution of drinking water 13 20 90
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3.0 Risk Management
3.1 Risk Matrix
The following risk assessment matrix has been developed and applied to the known hazards
associated with  transporting  trackable  waste.   Qualitative  categories  have  been sued to
assign ‘likelihood’ of incidences.  A qualitative evaluation has also been utilised to assign a
category to the ‘consequences’ of a pollution incident.  

RISK
ASSESSMENT

MATRIX

Consequence (Impact) Table

Negligible
(1)

Minor
(2)

Moderate
 (3)

Major
(4)

Severe
(5)

Pr
ob

ab
ili

ty
 (

Li
ke

lih
oo

d)
Ta

bl
e

Rare
(1)

Low
(1)

Low
(2)

Low
(3)

Low
(4)

Moderate
(5)

Unlikely
(2)

Low
(2)

Low
(4)

Moderate
(6)

Moderate
(8)

Moderate
(10)

Possible
(3)

Low
(3)

Moderate
(6)

Moderate
(9)

High
(12)

High
(15)

Likely
(4)

Low
(4)

Moderate
(8)

High
(12)

High
(16)

Extreme
(20)

Almost
Certain

(5)
Moderate

(5)
Moderate

(10)
High
(15)

Extreme
(20)

Extreme
(25)

Consequence (Impact) Table
IMPACT Health Environment Reputation

Substantial
(5)

Fatal Incident
(Class 1)

Permanent
widespread

ecological damage

International negative
media coverage. Loss of
business from key sector

Major
(4)

Permanent
Injury

(Class 1)

Damage which
permanently alters a

person’s future

Heavy ecological
damage, costly

restoration

Sustained national
negative media

coverage. Loss of long-
term key client

Moderate
(3)

Loss Time
Injury

(Class 2)

Damage which
temporarily alters a

person’s future
Major but recoverable

ecological damage
Regional/short negative
media coverage. Loss of

Client/Project

Minor
(2)

Medical
Treatment
(Class 2)

Damage which
temporarily

inconveniences a
person

Limited but medium-
term damage

Local negative media
coverage. Site or project

problem

Negligible
(1)

First Aid
Treatment
(Class 3)

Actual injury which
requires no treatment

or simple first aid
Short term damage Brief local negative

media coverage

Probability (Likelihood) Table
PROBABILITY Description

Almost Certain
(5)

The threat is expected to occur. 
(75% to 99%)

Common/Frequent
occurrence

“It always happens”
More than 1 event per

month

Likely
(4)

The threat commonly occurs. 
(50% to 75%)

Is known to occur
regularly.

“It happens
regularly”

More than 1 event per
year

Possible
(3)

The threat occasionally occurs.
(25% to 50%)

Is known to occur
occasionally.

“I’ve heard of it
happening”

More than 1 event per
decade

Unlikely
(2)

The threat infrequently occurs.
(10% to 25%)

Not likely to occur.
“It doesn’t happen

very often”
More than 1 event per

century
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Rare
(1)

The threat is circumstantial.
(0% to 10%)

Only occurs under
exceptional

circumstances. 
Less than 1 event per

century

The known hazards associated with the transport of trackable waste is provided in the table
below.   This  table also provides a risk assessment for  each identified hazard’s  potential
impact on the environment. 

Hazard Likely
Source/Location Potential Impact

Inherent Risk Assessment
Likelihood Consequen

ce Risk Rating

Minor Spill
Fuel Line Minor leak

or failure

Vehicle/mobile plant
and fuel storage

areas

Human health,
surface water,

ground water, soil,
fire risk

Likely
(4)

Minor
(2)

Moderate
(8)

Major Spill
Fuel Line Major Leak

or Failure

Vehicle/mobile plant
and fuel storage

areas

Human health,
surface water,

ground water, soil,
fire risk

Likely
(4)

Moderate
(3)

High
(12)

Fire in transported
material

Hot Loads, non-
conforming waste 

Human health, air,
surface water

Possible
(3)

Major
(4)

High
(12)

Minor Chemical Spill
(<20L or no

immediate threat to
surface water)

Vehicle/mobile plant,
transported material

Surface water,
human health

Possible
(3)

Minor
(2)

Moderate
(6)

Major Chemical Spill
(>20L or immediate

threat to surface
water)

Vehicle/mobile plant,
transported material

Surface water,
human health

Possible
(3)

Major
(4)

High
(12)

Spill of Waste onto
local roads 

Truck Rollovers and
other vehicle

accidents

Land, air quality,
human health,
ground water

Unlikely
(2)

Moderate
(3)

Moderate
(6)

Dust Generation
Loading/Unloading

of Transport
Vehicles

Human health, air,
surface water

Likely
(4)

Minor
(2)

Moderate
(8)

3.2 Pre-emptive Actions
General Actions
Effective avoidance of pollution incidents is dependent on the implementation of systematic
maintenance, inspection and training programs which help to identify, manage, and raise
awareness on hazards  which may cause or  promote  material  harm to  the environment.
General pre-emptive actions implemented by Concrete Recyclers to ensure the prevention of
pollution incidents include:

 implementing adequate training programs.

 ensuring all  staff and Transport Hauliers have received appropriate training in the
prevention and management of pollution incidents.

 ensuring strict adherence to appropriate Procedures, Safe Work Method Statements
and/or Safe Operating Procedures for tasks associated with the transport of trackable
waste. 

 ensuring  that  refuelling  of  transport  vehicles  is  carried  out  in  designated  and
contained areas. 

 ensuring  waste  streams  are  appropriately  inspected,  stored,  handled,  and
transported.
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 ensuring the maintenance, inspection and service of transport vehicles are carried
out by appropriate persons. 

 obtaining  and  reviewing  waste  classification  reports  prior  to  the  collection  and
transport of material. 

 inspecting  waste/material  for  non-conforming  and/or  incompatible  waste  streams
prior to it being loaded into transport vehicles.

4.0 Pollution Incident Response
4.1 General Pollution Response Flowchart
A simple flow chart is provided below which demonstrates the actions that should be taken
in the event of a pollution incident.   The Transport  Manager and/or SHEQ Manager shall
identify the appropriate incident response procedure which is best aligned for the pollution
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Pollution Incident 
Occurs

Notify Transport Manager, 
SHEQ Manager and/or 

Transport Haulier

Is there a risk of 
material harm to the 

environment?
NO

Is there an immediate 
risk to human health 

or property?

Non-Notifiable Incident

Pollution impacts (spill, dumped 
waste and/or leachate) must be 

managed as per the direction of the 
Transport Manager and/or SHEQ 

Manager. 

Post-Incident remediation and 
reporting shall be at the discretion of 
the Transport or SHEQ Manager and 

is to be completed in a timely 
manner. 

NO

Internally-Notifiable Incident

Call 000 or 112 for police, 
ambulance or fire & rescue, as 

required

All reasonable steps must be taken to 
protect human life, then property if 

safe to do so.  

Post-incident remediation and 
reporting MUST be carried out in a 
timely manner. Neighbors may also 
need to be notified if they are likely 

to be impacted.

A post-incident review of the PIRMP 
MUST occur. 

YESYES

Regulator-Notifiable Incident
Call 000 or 112 for police, 

ambulance or fire & rescue, as 
required

Relevant regulatory authorities 
MUST be notified by the SHEQ 

Manager or appropriate delegate 
(within 1 hour of the pollution 

incident)

All directions from regulatory 
authorities MUST be complied with.

Post-incident remediation and 
reporting MUST be carried out in a 
timely manner. Neighbors may also 
need to be notified if they are likely 

to be impacted.

A post-incident review of the PIRMP 
MUST occur.   

Are there off-site impacts or has 
a stakeholder notification been 

requested by a regulatory 
authority?

Stakeholder-Notifiable Incident

Relevant stakeholders such as 
customers and clients MUST be 

notified by the Transport Manager 
and/or SHEQ Manager of the incident 

and the status of the response.

Post-incident remediation and 
reporting MUST be carried out in a 
timely manner. Neighbors may also 
need to be notified if they are likely 

to be impacted.

A post-incident review of the PIRMP 
MUST occur. 

Continue to comply with the 
directions from the regulatory 

authorities and emergency 
services.

Post-incident remediation and 
reporting MUST be carried out 

in a timely manner.

A post-incident review of the 
PIRMP MUST occur. 

NO



incident.   A  quick  reference  guide  for  incident  types  and  the  appropriate  response  is
provided in Appendix A.

4.2 During Incident
4.2.1 Incident Identification  
Any employee or contractor who suspects or confirms that a pollution incident has or is
about to occur, shall immediately notify the Transport Manager and/or SHEQ Manager.  

If the employee is appropriately trained, and it is safe to do so, they may be permitted to
respond to the incident provided that someone else is on hand to raise the alarm.  The SHEQ
Manager  and/or  Transport  Manager  shall  notify  Senior  Management  of  the  incident
immediately. 

4.2.2 Immediate actions for minimisation and control  
 Assess  the  risk,  and  if  safe  to  do  so,  contain  the  pollution  source  to  limit  any  additional

contaminant release.  This includes the deployment of  spill  containment equipment to prevent

spills and/or fire water from entering nearby drains or surface water (lakes, ponds, rivers etc).

 Isolate the area by erecting barricades (where possible)  to prevent workers,  visitors, and the

public  from  entering  the  affected  area.   Ensure  that  you  provide  adequate  accessibility  for

emergency services when erecting barricades. 

4.3 Post Incident
4.3.1 Clean-Up  
Appendix  A provides  a  quick  reference  guide  which  outlines  clean-up  procedures  for
potential incidents.

4.3.2 Internal Reporting  
A post-incident  report  is  to  be completed by all  staff involved in  the management  of  a
pollution  incident  and  shall  be  forwarded  to  Senior  Management  in  a  timely  manner.
Employees/contractors  involved  in  a  pollution  incident  are  not  permitted  to  leave  the
incident  scene  unless  approved  to  do  so  by  Concrete  Recyclers,  or  a  representative  of
Emergency Services (if in attendance). 

The SHEQ Manager shall be responsible for ensuring that all required information has been
collected, and that all  concerned parties have completed a report/statement.   The SHEQ
Manager shall also ensure that the post-incident report is recorded on Concrete Recyclers
Safety Champion System. 

4.3.3 External Reporting  
It is the responsibility of the SHEQ Manager to prepare external reports to the satisfaction of
a regulator’s reporting requirements.  Once the report has been reviewed and approved by
Senior  Management,  it  shall  be  forwarded  to  the  EPA,  other  relevant  regulators,  and
management authorities on behalf of the company.  This is to occur within the timeframes
set out by the relevant regulators.  Any follow up information requested by the regulator(s)
is to be authorised by Senior Management and provided in a timely manner. 
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5.0 PIRMP Testing, Maintenance and Review
5.1 Testing Requirements
As per Section 153E of the POEO Act and section 75 of the General Regulation, a PIRMP must
be tested routinely every 12 months.  The testing must be carried out in a manner as to
“ensure that the information included in the plan is accurate and up to date and that the
plan is capable of being implemented in a workable and effective manner”. 

The PIRMP may be tested in a variety of ways, including basic review, desktop simulation
and practical exercises or drills. Testing must cover all aspects of the plan, including the
effectiveness of training.  

PIRMPs must also be tested within one month of  a pollution incident (other than a non-
notifiable  incident)  Testing  of  a  PIRMP  following  an  incident  must  assess  whether  the
information within the Plan is accurate and up to date and whether the plan is still capable of
being implemented in an effective manner.  The PIRMP must be updated as soon as possible
should any corrective actions be identified as part of post-incident testing. 

5.2 Testing Procedures
Testing of the PIRMP may occur as a desktop simulation or a pollution incident drill.  Once
the test is complete, it will be followed by a PIRMP review.  Any issues identified during the
test will  be rectified during the subsequent revision of the plan.   The decision on which
testing procedure shall be used (desktop, practical drill etc) shall be at the discretion of the
Transport  Manager  in  consultation  with  the  SHEQ  Manager.  The  decision  will  take  into
account  prior  performance,  the  occurrence  of  any  incidents  in  the  preceding  period,
substantial changes in regulatory framework and other relevant matters.

5.3 Desktop Simulations
The procedure for conducting a desktop simulation is as follows:

iii) The Transport Manager and/or SHEQ Manager gathers all relevant personnel in a
shared space;

iv) The Transport Manager and/or SHEQ Manager identifies and explains the type of
pollution incident which will be simulated and notes whether there is also a risk to
human health and safety.

v) Using the procedures outlined in the PIRMP, the persons present at the desktop
simulation shall discuss the steps that must be followed to appropriately manage,
notify and control the incident. 

vi) At the end of the simulation, weaknesses and/or deficiencies which were identified
in the PIRMP process shall be discussed and corrective actions shall be allocated to
address these deficiencies.
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vii) Corrective actions shall then be recorded into Concrete Recyclers Safety Champion
System.

5.4 Pollution Incident Drills
The procedure for conducting a pollution incident drill is as follows:

1. The Transport Manager and/or SHEQ Manager selects the type of pollution incident
which will be simulated and notes whether there is also a risk to human health and
safety.

2. The Transport Manager and/or SHEQ Manager then selects an employee/contractor to
commence the simulation at an unspecified time at a specified date (an approximate
time may  be  suggested,  but  the  appointed  employee  should  determine  when to
commence the drill);

3. The employee commences the drill by notifying the Transport Manager and/or SHEQ
Manager of the simulated incident;

4. The Transport Manager must then coordinate the process as outlined in the PIRMP
with the appropriate employees/contractors and assess the response to the simulated
incident. 

5. All parties involved in the drill will meet following the conclusion of the drill to debrief
and discuss the process and any deficient identified in the process.  This should also
include a review of how prepared and well-equipped persons were to immediately
respond to the incident, where relevant (i.e. was appropriate spill control equipment
available to control the incident)

6. The SHEQ Manager shall document the drill, minute the debrief discussion and raise
corrective actions for any deficiencies.   All  corrective actions shall  be recorded in
Concrete Recyclers Safety Champion System. 

5.5 PIRMP Review
A basic  review of  the  PIRMP  will  involve  the  SHEQ Manager  conducting  a  review of  all
information within the plan, paying particular attention to the following elements:

 Contact details
 Regulatory/legislative context
 Relevant hazards
 Training Provisions (training records should also be inspected to gauge compliance;

and
 Licensing details
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The document is to be revised and reissued following the review.  The SHEQ Manager must
also ensure that all relevant persons are re-trained in the PIRMP following the review, with a
particular focus given to sections that have been updated or amended. 

6.0 Training

The best and most effective method for minimising harm is through education, training, and
provision of appropriate resources to control potential hazards. 

6.1 Training Program

The objectives of the PIRMP training program is to ensure that all employees and contractors
are aware of the contents of the PIRMP, such that they understand environmental and safety
issues in the workplace and are aware of their responsibilities in the event of a pollution
incident.  Information  is  to  be  disseminated  through  Site  inductions,  toolbox  talks  and
ongoing training.

The Transport Manager or their delegate is responsible for the administration of materials
and maintenance of records for all inductions and ongoing training. At a minimum, records of
training will contain details of who facilitated and received the training, when the training
was  undertaken,  and  what  the  training  involved.  Where  applicable,  test  scores  and
simulation outcomes should also be carefully noted.

Contractors will also be subject to inductions and ongoing training as deemed appropriate by
the  Transport  Manger  or  their  delegate.  Details  and  copies  of  any  relevant  licenses,
certificates and/or qualifications held by employees and contractors will  also be recorded
and  maintained  via  approved  systems.  It  is  the  responsibility  of  all  employees  and
contractors to work in a safe manner and to look after the interests of their fellow workers.

Inductions and ongoing training requirements shall  be routinely reviewed and revised as
deemed appropriate by the SHEQ Manager. Throughout this process, considerations should
be made for but not limited to changes in procedures and regulations, as well as any errors
or deficiencies in job performance and in reporting.

Desktop simulation and pollution incident drill testing procedures, as required under section
153E of the POEO Act,  section 75 of the General Regulation,  also provide an interactive
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training. Scenarios are designed to be reflective of an incident that may be encountered
while transporting trackable waste, however, are implemented in a controlled and hazard
free environment.

The recommended training regime for the PIRMP includes:

 Induction – upon new person entering the Site.
 Regular toolbox talks with staff and regular contractors.
 PIRMP procedure to be reviewed with staff at least quarterly.
 12 monthly routine testing of the PIRMP.

The SHEQ Manager must also ensure that all relevant persons are re-trained in the PIRMP
following any review and/or update of the Plan, with a particular focus given to sections that
have been updated or amended. 
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Appendix A – Incident Response Quick Reference Guide

Incident Type
Possible
Incident
Category

Immediate response actions Notification Post-Incident Response Actions

Minor Fuel Spill 
(i.e. contained within 
bunded area) 

Internally 
notifiable incident

1. If possible, shut off or contain the source
of the spill;

2. Take  all  steps  to  remove  sources  of
ignition;

3. Lay down spill control products to contain
the spill;

4. Use  an  intrinsically  safe  pump/truck  to
collect  the  majority  of  the  spill,  direct
reminder into blind pits; and

5. Treat  any  persons  that  may have  come
into  contact  with  the  fuel  with  the
emergency shower/eyewash.

1. The  SHEQ  Manager  and/or  Transport
Manager must be notified; and

2. Specify  whether  material  environmental
harm may occur to soil, groundwater, or
surface water  –  this  will  depend on the
volume and location of the spill. 

3. Regulator/stakeholder  notification  shall
be at the discretion of the SHEQ Manager
or their delegate.  

1. If  regulatory  authorities  were  notified,
immediately  carry  out  any  remediation
actions for waterways as directed by the
regulator; 

2. Engage a suitably qualified consultant to
conduct  surface  water  and  soil
monitoring, if required, to investigate any
subsequent increases in pollutant levels.

3. If  regulatory  authorities  were  notified,
submit  a  follow  up  written  report  as
required. 

Major Fuel Spill 
(i.e. permeating 
hardstand, escaping 
bunded area, proximity
to ignition sources or 
incompatible 
chemicals)

Regulator & 
Stakeholder 
notifiable incident

1. If possible, shut off or contain the source
of the spill;

2. Take  all  steps  to  remove  sources  of
ignition;

3. Lay  down  spill  control  products  on
hardstand surfaces to contain the spill;

4. If  it  is  operationally  possible,  utilise
mobile  plant  to  construct  a  bund in  the
path  of  the  fuel  flow  to  capture  and
contain the flow (priority must be given to
preventing the entry of hydrocarbons into
waterways, particularly stormwater drains

5. Use  an  intrinsically  safe  pump/truck  to
collect  the  majority  of  the  spill,  direct
reminder into blind pits; and

6. Treat  any persons that  may have come
into  contact  with  the  fuel  with  the
emergency  shower/eyewash  where
available

1. The  SHEQ  Manager  and/or  Transport
Manager must be notified;

2. A hydrocarbon spill that threatens surface
water  is  likely  to  result  in  material
environmental  harm,  particularly  if  the
chemical  enters  a  waterway.  The  SHEQ
Manager or their delegate must notify the
regulator(s); and

3. If the fuel enters the stormwater system
or  any  waterway,  the  SHEQ  Manager
must  also  notify  neighbours  and  other
relevant stakeholders

1. Immediately carry out remediation actions
for  waterways  as  directed  by  the
regulator;

2. Immediately engage an excavator and/or
truck(s)  and  isolate  any  soil  that  came
into contact with the fuel (and ensure it is
disposed  of  at  a  licensed  facility,  along
with spill containment materials);

3. Immediately engage a suitable contractor
to repair the damage to the storage tank
or replace the tank if required;

4. Engage a suitably qualified consultant to
obtain soil samples from beneath porous
hardstand  areas  (concrete,  gravel,
asphalt)  to  determine  whether
contamination  of  the  earth  below  has
occurred;

5. Review any  relevant  management  plans
or  operational  procedures  regarding
hydrocarbon  handling,  management  and
procurement and review this PIRMP; 

6. Submit any required reports internally and
to the appropriate regulatory authorities.



Incident Type
Possible
Incident
Category

Immediate response actions Notification Post-Incident Response Actions

Fire and/or 
Explosion
(i.e. Hot Loads, 
transported waste 
and/or packaging 
caught on fire)

Regulator & 
Stakeholder 
notifiable incident

1. Immediately use fire extinguishers 
present at the scene to control the fire, if
safe to do so;

2. If possible, remove any flammable 
materials that could further catch fire;

3. Take all steps to remove the sources of 
ignition;

4. Contact fire brigade by calling 000.

1. The SHEQ Manager and/or Transport 
Manager must be notified;

2. Uncontrolled fire is likely to result in 
material environmental harm to air, soil, 
groundwater or surface water depending 
on the size of the fire

3. The SHEQ Manager or their delegate 
must notify the regulator(s) when 
uncontrolled fire takes place even if no-
one is injured

4. The SHEQ Manager or their delegate 
must also notify neighbours and relevant 
stakeholders

1. Immediately  engage  a  suitable
contractor to repair the damage to the
affected area

2. Engage a suitably qualified consultant to
obtain soil samples from beneath porous
hardstand  areas  (concrete,  gravel,
asphalt)  to  determine  whether
contamination of the earth has occurred;

3. Review any relevant management plans
or  operational  procedures  regarding
waste  management,  fire  management
and procurement and review this PIRMP;

4. Submit  any  required  repots  to  the
appropriate regulatory authorities. 

Dust
(i.e. dust generated 
during transit or while 
loading or unloading 
material)

Internally 
notifiable incident

1. Take any control actions required to stop
the generation of dust (cover loads, 
promote use of sprinklers while 
loading/unloading)

1. The Transport Manager must be notified 1. If  the  controls  were  initially  effective,
continue  to  monitor  the  situation  and
apply  controls  as  needed  to  prevent
generation and migration of dust.

2. If  the  controls  were  not  effective,
increase control.

3. If complaints were received, these should 
be processed and documented as per 
community complaints procedures. 

Minor Chemical Spill 
(<20L or no immediate
threat  to  surface
water)

Internally 
notifiable incident

1. If possible, shut off or contain the source
of the spill;

2. If  flammable,  take  all  steps  to  remove
sources of ignition;

3. Leave the area if it is an enclosed space
and  the  chemical  is  likely  to  product  a
hazardous vapour; 

4. Contain the spill with spill kit products 
5. Consult  the  MSDS  for  information  on

human  and  environmental  toxicity  and
take  appropriate  actions,  as  directed  by
the SHEQ Manager or their delegate

6. Treat  any  persons  that  may have  come
into  contact  with  the  chemical  with  the

1. The  SHEQ  Manager  and/or  Transport
Manager must be notified; and

2. Material  environmental  harm may occur
to  soil,  groundwater,  or  surface  water
depending  on  the  chemical  type  and
location of the spill. Regulator notification
shall  be  at  the  discretion  of  the  SHEQ
Manager.

1. If  regulatory  authorities  were  notified,
immediately  carry  out  any  remediation
actions as directed by the regulator; 

2. Excavate any soil that came into contact
with the chemical (if required)

3. Collect  spill  kit  materials  in  a  manner
that takes into account the precautions
outline in the MSDS.  Dispose of the spill
kit materials at a facility that is licensed
to accept the waste. 

4. Continue  surface  water  monitoring  as
required and investigate any subsequent
increases  in  pollution  levels,  in
consultation with a qualified consultant
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Incident Type
Possible
Incident
Category

Immediate response actions Notification Post-Incident Response Actions

emergency shower/eyewash. 5. If  regulatory  authorities  were  notified,
submit  follow  up  written  reports  as
required. 

Major Chemical Spill 
(i.e. permeating 
hardstand, escaping 
bunded area, proximity
to ignition sources or 
incompatible 
chemicals)

Regulator & 
Stakeholder 
notifiable incident

1. If possible, shut off or contain the source
of the spill;

2. If  flammable,  take  all  steps  to  remove
sources of ignition;

3. Leave the area if it is an enclosed space
and  the  chemical  is  likely  to  product  a
hazardous vapour; 

4. Consult  the  MSDS  for  information  on
human  and  environmental  toxicity  and
take appropriate actions,  as  directed  by
the SHEQ Manager or their delegate

5. Lay  down  spill  control  products  or  use
mobile  plant to create an earth bund to
contain  the  spill  (with  priority  given  to
preventing escape of spill)

6. If flammable, spray a mist of water over
the spill and organise an intrinsically safe
pump/truck to collect majority of the spill.

7. Treat  any  person  that  may  have  come
into  contact  with  the  chemical  with
emergency  showers/eyewash  (if
available)

1. The  SHEQ  Manager  and/or  Transport
Manager must be notified; and

2. A  chemical  spill  that  threatens  surface
water  is  likely  to  result  in  material
environmental  harm,  particularly  if  the
chemicals  enters a waterway,  the SHEQ
Manager or their delegate must notify the
regulator(s)

3. If  the  chemical  enters  waterways,  the
SHEQ  Manager  or  their  delegate  must
also notify neighbours and other relevant
stakeholders

1. Immediately carry out remediation actions
for  waterways  as  directed  by  the
regulator;

2. Excavate any soil that came into contact
with the chemical (if required)

3. Collect spill kit materials in a manner that
takes  into  account  the  precautions
outlined within MSDS.  Dispose of the spill
kit materials at a facility that is licensed to
accept the waste.

4. Continue with surface water monitoring as
required and investigate any subsequent
increases  in  pollutant  levels  in
consultation  with  a  suitably  qualified
consultant

5. Submit  and  required  report(s)  internally
and  to  the  appropriate  regulatory
authorities. 

Waste Spill
(i.e. truck rollovers 
results in waste being 
spilled onto 
hardstands) 

Internally 
notifiable incident

1. Take any action required to minimise the
risk  of  the  waste  contaminating  soil,
groundwater  or  surface  water,  this  may
involve covering with plastic or placing a
bund around the waste to divert water;

2. Put signage or  exclusion tape to ensure
person stay away from the waste.

1. Non-hazardous (solid) waste is unlikely to
pose  a  risk  of  material  environmental
harm, except in extreme circumstances.  

2. There  is  a  potential  for  the  waste  to
impact  on  air,  soil  and  water,  if  so
regulator  notification  shall  be  at  the
discretion of the SHEQ Manager or their
delegate. 

3. If  the solid waste enters waterways,  the
SHEQ  Manager  or  their  delegate  MUST
notify  the  regulator(s),  neighbours,  and
other stakeholders.

1. If  regulatory  authorities  were  notified,
carry  out  any  remedial  actions,  which
may be required by the regulator(s)  

2. If  regulatory  authorities  were  notified,
submit any follow up report(s) as required

3. Ensure that the waste is removed (along
with  any  contaminated  material)  and
disposed  of  at  a  facility  that  is  suitably
licensed to receive the waste. 

4. Continue  with  surface  water  monitoring
as  required  and  investigate  any
subsequent  pollutant  levels  in
consultation  with  a  suitable  qualified
consultant. 
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