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PIRMP Test Record  

Plan Version  Test Date  Test Type  Persons Involved  Test feedback and outcome  

1.0 20/09/2025 Site Drill Drill was attended by all onsite 
staff (9 in total including two 

customer drivers)  

Drill was conducted by 
Jonathan Burke, Adam 

Richardson, James Wood & Ben 
Davies 

No issues with procedure 
identified. 

Slight delays in initial spill 
equipment placement due to 
distance from storage location 

Additional direction required 
for customer drivers to evac 
point. 

PAPR respirators and Spill mats 
need to be 
replenished/maintained in 
greater quantities. 
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Abbreviations 

EPA – Environment Protection Authority 

EPL – Environment Protection Licence 

PIRMP – Pollution Incident Response Management Plan 

Glossary of Terms 

Hazardous Substance – any substance in the workplace, which appears on the List of Designated Hazardous Substances 
(NOHSSC: 10005) or as may be classified under the Approved Criteria for Classifying Hazardous Substances (NOHSC: 
10008).  

Pollution Incident – As defined in the POEO Act Dictionary: an incident or set of circumstances during or as a consequence 
of which there is or is likely to be a leak, spill or other escape or deposit of a substance, as a result of which pollution has 
occurred, is occurring or is likely to occur. It includes an incident or set of circumstances in which a substance has been 
placed or disposed of on premises, but it does not include an incident or set of circumstances involving only the emission 
of any noise. 

Material Harm – as defined in section 147 of the POEO Act: harm to the environment is material if it involves actual or 
potential harm to the health or safety of human beings or to ecosystems that is not trivial, or if it results in actual or 
potential loss or property damage of an amount, or amounts in aggregate, exceeding $10,000 (or such other amount as is 
prescribed by the regulations), and (b) loss includes the reasonable costs and expenses that would be incurred in taking all 
reasonable and practicable measures to prevent, mitigate or make good harm to the environment. 

Reference Materials and Supporting Documentation 

The CR Plus PIRMP works with and is complementary to: 

• The Protection of the Environment Operations Act 1997 (POEO Act); 

• The Protection of the Environment Legislation Amendment Act 2011 (POELA Act); 

• The Protection of the Environment Operations (General) Regulation 2022 (General Regulation); 

• The CR Plus Pollution Incident Response Procedure (the Procedure); and 

• NSW EPA Environment Guideline: Pollution Incident Response Management Plans 2022 (the Guidelines). 
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Introduction 

Concrete Recyclers (Group) Pty Ltd T/A CR Plus (the Licensee) has a Environment Protection Licence (EPL No. 21828) which 
relates to the operation of the recycling facility located at 7 Montore Rd, Minto NSW 2566 (the Site). As such, the Licensee 
is required to prepare and maintain a Pollution Incident Response Management Plan (PIRMP), in accordance with Part 5.7A 
of the Protection of the Environment Operations Act 1997 (POEO Act). This requirement was added in 2011, via the 
Protection of the Environment Legislation Amendment Act 2011 (POELA Act). In addition to preparing the PIRMP, the 
licence holder must keep a copy of the plan at the premises (Section 153D) and ‘test’ the plan in accordance with the 
Protection of the Environment Operations (General) Regulation 2022 (General Regulation). 

The PIRMP consists of two parts: 

 The Pollution Incident Response Management Plan (the Plan); and 

 The Pollution Incident Response Procedure (the Procedure). 

The Plan has been developed to meet the requirements of the POELA Act (2011) and the POEO Act (1997). 

The Procedure provides detail on the process to be followed in the event of a pollution incident. The intended audience 
for this part is the people directly involved in the day-to-day operations of the Site, including the Operations Manager, Site 
staff and (where relevant) contractors. All staff, at a minimum, must read and understand the Procedure in Appendix 2. 

These documents establish the framework that helps protect the environment, as well as the health, safety and well-being 
of all persons and stakeholders associated with the Site. In preparing and reviewing the PIRMP, it is important to reiterate 
the definition, objectives, and purpose of the report, as detailed in the NSW EPA Environment Guideline: Pollution Incident 
Response Management Plans 2022 (the Guidelines). This serves to reinforce to all personnel, the importance and role of 
the PIRMP. 

1.1 Definitions 

As per the definition in the POEO Act dictionary, a ‘pollution incident’ is: 

“an incident or set of circumstances during or as a consequence of which there is or is likely to be a leak, spill or other 
escape of deposit of a substance, as a result of which pollution has occurred is occurring or is likely to occur. I includes an 
incident or set of circumstances in which a substance has been placed or disposed of on premises, but it does not include 
an incident or set of circumstances involving only the emission of anu noise.” 

As per Section 148 of the POEO Act, notification of a pollution incident must occur if “material harm to the environment is 
caused or threatened”. ‘Material harm’ is defined in Section 147 of the POEO Act as:  

a) “harm to the environment is material if: 

i. it involves actual or potential harm to the health or safety of human beings or to ecosystems that is not 
trivial, or  

ii. it results in actual or potential loss or property damage of an amount, or amounts in aggregate, 
exceeding $10,000 (or such other amount as is prescribed by the regulations), and   

b) loss includes the reasonable costs and expenses that would be incurred in taking all reasonable and practicable 
measures to prevent, mitigate or make good harm to the environment.   

2) For the purposes of this Part, it does not matter that harm to the environment is caused only in the premises where 
the pollution incident occurs.”  

Therefore, not all pollution incidents are notifiable. This is made clear in the flow chart at the beginning of the Procedure 
in Appendix 2.  

1.2 Purpose of the PIRMP 

The purpose of a PIRMP is to improve the management of pollution incidents and facilitate better coordination with the 
relevant response agencies. The PIRMP is to provide reference for the procedures and responsibilities for pollution incident 
response, and this extends to the ongoing management for the prevention and mitigation of any such incident. 

The PIRMP (the Plan) works with and is complementary to: 

• The Pollution Incident Response Procedure (the Procedure); 

• The Site Safety and Environmental Rules and Site Induction; and 
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• Other Site Environment and Workplace Health and Safety Management Plans. 

Together, these documents establish the framework that helps protect the environment, as well as the health, safety and 
well-being of all persons and stakeholders associated with the site. 

1.3 Availability of the PIRMP 

A copy of the PIRMP will be maintained in its written form at the licensed premises so that it is readily available for 

implementation and can be provided to any authorised EPA officer on request. A copy of the PIRMP will be made available 

on the CR Plus website (https://cr-plus.com.au/). If for any reason the plan is unavailable at the website and a person has 

made a written request the PIRMP will be provided without charge. 

1.4 Objectives  

As set out in the Guidelines (2022), this PIRMP has been written to:  

• Ensure the comprehensive and near immediate communication of a pollution incident to staff at the Site, the 
Environment Protection Authority (EPA), other relevant authorities specified in the Act (Campbelltown City 
Council, NSW Ministry of Health, SafeWork NSW, and Fire and Rescue NSW) and stakeholders within the 
community who may be affected by the impacts of the pollution incident); 

• Minimise and control the risk of a pollution incident at the facility by requiring identification of risks and the 
development of planned actions to minimise and manage those risks; and  

• Ensure that the PIRMP is properly implemented by trained staff, identifying persons responsible for implementing 
it, and ensuring that the plan is regularly tested for accuracy, currency, and suitability. 

1.5 Scope of the PIRMP 

The PIRMP provides detail regarding the legislative framework, Site features, hazard identification, risk assessment, 
monitoring, testing, reporting and ongoing improvement.  

The intended audience for this PIRMP includes the Company’s Operations Manager, Site Manager, CR Plus employees, Site 
visitors and regulatory authorities. CR Plus is also obligated to provide a copy of the PIRMP on their website or to any 
person who makes a written request for a copy, however, this is not considered the intended audience.  

1.6 Availability of the PIRMP 

A copy of the PIRMP will be maintained in its written form at the licensed premises so that it is readily available for 
implementation and can be provided to any authorised EPA officer on request. A copy of the PIRMP will be made available 
on the CR Plus website. If for any reason the plan is unavailable at the website and a person has made a written request 
the PIRMP will be provided without charge.
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Site Details 

CR Plus Pty Ltd owns the property located at 7 Montore Rd, Minto NSW 2566, which is situated on Lot 52 DP 618900. 
The NSW EPA has issued EPL No. 21828) for the Site which allows for the following scheduled activities: ‘Resource 
recovery’, and ‘Waste storage’. EPL No. 21828 permits up to 450,000 tonnes of building and demolition waste per 
annum.  

The Site details are summarised in Table 1. 

Item Details 

Street Address 7 Montore Rd, Minto NSW 2566 

Lot Lot 52 DP 618900 

Lot size 23,500 m2 (2.35 ha) 

Land Zoning IN1 – General Industrial (Campbelltown LEP 2015) 

Local Government Area Campbelltown City Council 

Environment Protection Licence (EPL) 21828  

Current Environmental Risk Level Pending 

Scheduled activities Resource recovery 

Waste storage  

Permitted waste types (EPL) • Building and demolition waste 

Scale of activities (current authorised) • Receive and process up to 450,000 tonnes (tpa) and not store more 
than 50,000 tonnes of unprocessed waste and 22,000 tonnes of 
processed waste (product) at any one time. 

Hours of Operation • Operation (including crushing, screening, pugmill and sand washing), 
Monday to Friday 7 am - 6 pm, Saturday 7 am - 4 pm; 

• Truck deliveries and pick-ups, Monday to Friday 6 am - 7 pm, Saturday 
7 am - 4 pm; and 

• No work is to be undertaken on Sunday and public holidays. 

Table 1: Site details. 

1.7 Site operation overview 

The Site will receive up to 450,000 tonnes per annum of mixed construction and demolition waste (primarily concrete, 
brick, asphalt, sandstone and sand). The facility has been designed with a maximum storage capacity of 72,000 tonnes 
(50,000 tonnes of unprocessed waste material, and 22,000 tonnes of processed waste material permitted). Once received, 
waste materials will be processed on Site for reuse. Incoming waste will be processed into recycled products via the 
crushing, pugmill and sand washing plant on Site. A diagram of the Site layout is included in Figure 1. 

Roles and Responsibilities   

The following section presents a brief outline of key positions and responsibilities associated with implementation of the 
PIRMP at CR Plus Minto. 

1.8 CR Plus roles and responsibilities. 

The roles and responsibilities of CR Plus management are described in Table 2 below. 
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Table 2: CR Plus Roles and Responsibilities. 

1.9 Site visitors 

Employees, contractors, and visitors are to be inducted to the Site by the Site Manager, the individuals then accept a duty 

of care and the responsibility to ensure that any accidents, incidents, and near misses are reported through the correct 

channels. During an emergency or incident, they are obligated to follow procedures and authorised instruction, provided 

this does not place them at any additional risk. As such, they must commit to understanding the PIRMP and emergency 

plans.  

1.10 Notification to relevant Authorities 

The contact details of relevant authorities which may require contact in the event of a pollution incident are detailed in 
Table 3 below. Contact details for other relevant persons and organisations are summarised in Section 1.16, Table 9. 

Authority Description Contact information 

Department of Planning, Housing and 

Environment (DPHI) 
State planning regulator 1300 305 695 

NSW Environment Protection Authority 

(EPA) 

Main environmental regulator for Sites with 

an EPL 
131 555 

Campbelltown City Council Local government environmental regulator (02) 4645 4000 

NSW Health Public health regulator (02) 9391 9000 

SafeWork NSW WHS authority 13 10 50 

Fire and Rescue NSW 
Emergency services – fire, hazardous 

materials etc. 
1300 729 579 (or 000) 

Table 3: Authority contacts that requiring notification during a pollution incident. 

1.10.1 Neighbours and community 

The Site is located within an industrial area, with the nearest sensitive receivers (residential) located approximately 275 m 
from the Site. Relevant receivers are identified in Table 4 below. The locations of receivers are shown in Figure 4. If a 
pollution incident should occur, all receivers expected to be impacted will be contacted by phone in the first instance if 
possible and will be followed up with a door knock if required. Receivers will be notified within 12 hours of the pollution 
incident occurring, any sensitive receivers will be prioritised and will be notified within four hours of the pollution incident 
occurring.  

  

Responsibilities Responsible Person 

PIRMP Activation, implementation, review, 
testing and training  

Name:  Adam Richardson 

Role: Construction Site Manager 

Phone:  0418 515 683 

Notification of Relevant Authorities 

Name:  Adam Richardson 

Role:  Construction Site Manager 

Phone:  0418 515 683 

Managing Response to Pollution Incident 

Name:  Adam Richardson 

Role:  Construction Site Manager 

Phone:  0418 515 683 
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Identifier Address Name Type of Receiver Contact 

A 18 Hebrides Place, St 
Andrews, 2556 

- Sensitive 
(residential) 

Letter-drop/door knock. 

B 14A Gleneagles Place, St 
Andrews, 2556 

- Sensitive 
(residential) 

Letter-drop/door knock. 

C 9 Toon Place, St Andrews, 
2556 

- Sensitive 
(residential) 

Letter-drop/door knock. 

D 5 Montore Rd, Minto NSW 
2566 

T Group Neighbouring 
facility 

1800 504 050 

E 26 Pembury Rd, Minto NSW 
2566 

Origin Energy LPG 
Sydney 

Neighbouring 
facility 

13 35 74 

F 27 Pembury Rd, Minto NSW 
2566 

Foamco Industries Neighbouring 
facility 

(02) 8796 9500 

G 19 Swaffham Rd, Minto 
NSW 2566 

NCL Transport and 
Warehousing - Cargo 
Solutions Transport 
Services 

Neighbouring 
facility 

(02) 8776 9090 

H 2 Swettenham Rd, Minto 
NSW 2566 

Redox Neighbouring 
facility 

(02) 9733 3000 

I 9 Montore Rd, Minto NSW 
2566 

Sydney Cook Islands 
Seventh-day 
Adventist Church 

Neighbouring 
church 

(02) 9868 6522 

J 8 Montore Rd, Minto NSW 
2566 

AusDream Built Neighbouring 
facility 

0415 229 777 

K - Bow Bowing Creek Natural waterway Contact Campbelltown 
City Council  
(02) 4645 4000 

Table 4: Site receiver identifiers and contact details. Locations shown in Figure 4. 

Hazard assessment 

1.11 Inventory of Pollutants  

The chemicals and hazardous materials stored on Site are identified in the inventory of pollutants below in Table 5. The 
identification, storage, handling and disposal of chemicals and hazardous substances at the facility is guided by Material 
Safety Data Sheets (MSDS). The inventory of pollutants is dependent on variable Site conditions and subject to change. 
Should the types and maximum quantities of pollutants stored on Site vary, the inventory of pollutants will be updated 
promptly. Storage locations on Site are shown in Table 5. 
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Pollutant Maximum Quantity 
Location 

(refer to Figure 1) 
W

as
te

 
M

at
er

ia
ls

 

Incoming Waste materials 50,000 tonnes at any one time 
Unprocessed waste stockpiles 

& bays 

Processed Waste materials 22,000 tonnes at any one time 
Processed waste stockpiles & 

bays 

Fu
el

 

Automotive Diesel Fuel 30,000 L 
Self-bunded storage tank in 

the Workshop 

W
at

er
 

Stormwater 5 kL Site stormwater system 

D
u

st
 

Dust generated from Site processes - - 

C
h

em
ic

al
s 

Hydrochloric Acid 1000 L Water Treatment Plant 

Alchlor Gold 1000 L Water Treatment Plant 

Multifloc A1400 Powder 125 kg Water Treatment Plant 

210 Metal Primer 40 L Workshop 

260 Keycoat Etch Primer 40 L Workshop 

300 Rapid Dry Enamel 8L Workshop 

390 Equipment Enamel 120 L Workshop 

480 Premium Enamel 8L Workshop 

720 Isocyanate free 2 Pack Part A 40 L Workshop 

720 Isocyanate free 2 Pack Hardener Part B 40 L Workshop 

724 Iso Free High Build 2 Pack Primer 40 L Workshop 

724 Iso Free High Build 2K Hardener 40 L Workshop 

Acetylene (dissolved) 290 L Workshop 

Armor Kote 40 L Workshop 

Beltgrip (aerosol) 2 kg Workshop 

Brake Cleaner 40 L Workshop 

CAT Cooling System Cleaner 20 L Workshop 

Coregas 18 300 L Workshop 

DD 50 Coolant Red 40 L Workshop 

Dulux Duramax Metal Primer 1 kg Workshop 

Fleetmaster CK-4 Extreme 15W/40 200 L Workshop 

Gear Oil 75W90 GL-5 200 L Workshop 

Gear Oil 80W90 GL-5 200 L Workshop 

Gear Oil 85W140 GL-5 200 L Workshop 

Goss Chem-i-Weld 1 L Workshop 

Heavy Duty Degreaser 40 L Workshop 

Hi-Tec Glass Cleaner 2 L Workshop 

Hydraulic 32 240 L Workshop 

Hydraulic 68 200 L Workshop 

Hydraulic XHVI 46 (Natural) 40 L Workshop 

Intec Industrial Gear Oil ISO 150 60 L Workshop 

Jaques Bac – Part A 200 kg Workshop 

Jaques Bac – Part B 25 kg Workshop 

Lith EP-00 Grease 60 kg Workshop 

Mobilect 44 182 kg Workshop 

Machine Oil 220 1100 L Workshop 

NF Contact Cleaner 2 kg Workshop 

Oxygen, compressed 192 L Workshop 

Prolithtac 40 kg Workshop 

R29 Premium Copper Anti-Seize 1 kg Workshop 

Radiator Treatment 100 L Workshop 

Silastic 732 2 kg Workshop 

Soluble Cutting Fluid 40 L Workshop 

Super Scruba Hand Cleaner 40 L Workshop 

Tip Top Cement SC 2000 2 kg Workshop 

Trans SAE 30 240 L Workshop 

Trans SAE 50 200 L Workshop 

VXP-2 Grease 90 kg Workshop 

Water Based Degreaser 100 L Workshop 

WD-40 Aerosol 1 L Workshop 
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Table 5: Inventory of pollutants, storage locations and controls. 

1.12 Safety Equipment  

A summary of the safety equipment and devices used at the premises to minimise risks to human and environmental 
health, and to maintain and to control a pollution incident is presented in Table 6. Regular inspections, inventory checks, 
and servicing of equipment will be carried out in accordance with relevant standards and manufacturer’s instructions. 
Training will be carried out with staff to ensure that all personnel are capable of operating safety equipment. Specific 
locations of safety equipment are shown in Table 6. 

Equipment Location(s) Quantity 

Portable Spill Kits 
Crushing plant, workshop, diesel 

tank 
Numerous 

General Personal Protective 

Equipment (PPE) Supplies 
Weighbridge Office and Lunchroom Numerous 

Dry Chemical Fire Extinguishers 
Weighbridge Office, Sand washing 

plant, and Lunchroom 
3 

CO2 Fire Extinguishers 
Weighbridge Office and Sand 

washing plant 
2 

Fire Blanket Lunchroom 1 

Fire Hose Reels Outside Locker room/Lunchroom Numerous 

First Aid Kit Weighbridge Office and Lunchroom 2 

Traffic control cones, barrier tape, 

signage 

Weighbridge Office and southern 

storage container 
Numerous 

Radios In Weighbridge Office Numerous 

Table 6: Safety equipment locations and quantity. 

1.13 Mitigations and Pre-emptive Actions  

1.13.1 General 

Effective avoidance of the occurrence of pollution incidents is reliant on an effective system of maintenance and 
inspections. The Site Manager or their delegate (i.e., Environment/Community Advisor) is to ensure that Site inspections 
are carried out regularly and that plant and equipment is inspected by operators prior to the commencement of work. 
General pre-emptive actions for the prevention of a pollution incident include: 

• adequate training program (see Section 1.18.1); 

• appropriate training of all site staff in the prevention and management of pollution incidents; 

• strict adherence to Job Safety Analysis (JSAs), and Work Method Statements (WMS) and procedures for any major 
tasks; 

• refuelling plant in designated and contained areas only; 

• appropriate storage and handling of all incoming waste, chemicals and hazardous materials; 

• maintenance and servicing of plant and equipment in designated areas only; 

• appropriate maintenance and management of surface water pits; 

• maintaining safety equipment in appropriate locations on Site (Section 1.12). 

1.13.2 Flammable Liquid and Gas 

WD-40 Specialist High Performance White Lithium 
Grease 

3L Workshop 

Window cleaner 40 L Workshop/Lunchroom 

G
as

 

Coregas 18 300L 
Outdoors, near Sand Washing 

Plant 

LPG 450kg 
Outdoors, near Sand Washing 

Plant 

Oxygen, compressed 192L 
Outdoors, near Sand Washing 

Plant 
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Flammable liquids and gases will be stored on Site during operation. Mitigations and pre-emptive actions for the prevention 
of a combustion incident include: 

• flammable liquids and gases will be stored within the Workshop (fully enclosed with a concrete hardstand) or in 
outdoor chemical storage containers; 

• all Class 3 Flammable Liquids must be stored properly in safety cabinets or chemical storage containers compliant 
with AS 1940:2017, and must not exceed the maximum capacity storage requirements; 

• all Class 3 Flammable Liquid storage areas must be separated from ignition sources (e.g., grinding/welding, pilot 
lights, power points, electric motors, hot work areas etc.) by at least 3 metres; 

• Class 2 Flammable Gases will be stored in cages outdoors (near the sand washing plant) and separated from 
ignition sources (e.g., grinding/welding, pilot lights, power points, electric motors, hot work areas etc.) by at least 
3 metres; 

• all Class 3 Flammable Liquid and Class 2 Flammable Gas storage areas must have clear signage; 

• all Class 3 Flammable Liquid storage areas must be separated from incompatible chemicals by at least 5 metres; 
and 

• any flammable liquid spills or gas leaks must be contained immediately. 

1.13.3 Chemicals and Fuel 

Various chemicals are stored at the facility including but not limited to lubricants and oils, paints and solvents, diesel fuel, 
and industrial and domestic cleaners. The Site is enclosed by bunded walls, and the Workshop will be fully enclosed with a 
concrete hardstand to contain any spills. To prevent an incident involving chemicals or hazardous materials, the following 
pre-emptive actions will be taken: 

• staff are required to observe safety disclaimers and instructions provided on packaging and MSDS’s; 

• chemicals must be stored according to their respective MSDS; 

• chemicals will be kept inside the Workshop, or stored in self-bunded chemical storage containers; 

• diesel fuel will be stored in a 30,000 L self-bunded fuel tank within the Workshop; 

• incompatible materials must be separated by at least 5 metres; and 

• any chemical or fuel spills must be contained immediately. 

1.13.4 Dust 

The main sources of dust generation on Site are expected to be material stockpiles, crushing plant, and movements of 

mobile plant. Pre-emptive actions to prevent dust emissions are: 

• concrete crushing plant operated within an enclosed shed on Site; 

• use of Site sprinklers to wet down stockpiles where necessary; 

• use of sprinklers to wet down material processing areas where necessary; and 

• covering of soil material loads during transport. 

1.14 Risk assessment 

The following risk assessment matrix has been developed and applied to the known hazards at the Site. The risk matrix is 
detailed in Table 7.  

Qualitative categories have been used to assign ‘likelihood’ of incidences. A qualitative evaluation has also been utilised to 
assign a category to the ‘consequences’ of a pollution incident. The risk rating assigned to each incident type is numerical, 
with 1 being the lowest and 25 being the highest. The rating is calculated by multiplying the ‘likelihood’ by the 
‘consequence’.   

The hazards on the Site are documented in Table 8. The table also details the risk of the hazard to the environment by 
assessing the likelihood and the potential consequences of the hazard in accordance with the risk matrix in Table 7. The 
risk assessment is undertaken in consideration of the hazard’s potential to impact the environment and the specific 
mitigation measures implemented by CR Plus to minimise the likelihood of the environmental incident occurring and to 
minimise any environmental consequences should a pollution incident occur. 
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 Consequence 

1 - Negligible 2 - Minor 3 - Moderate 4 - Major 5 - Catastrophic 

No effect 

 

Local short-term effect Short term effect to 
wider environment 

 

Environmental damage 
requiring significant 
resources to rectify and 
potential enforcement 
action 

Irreversible 
environmental damage 
requiring significant 
resources to manage, 
and enforcement 
action.  

Li
ke

lih
o

o
d

 

5 - Certain 
Happens several times 
per year in company 

5 

Moderate 

10 

High 

15 

Extreme 

20 

Extreme 

25 

Extreme 

4 - Likely 
Has happened before in 
company 

4 

Moderate 

8 

High 

12 

High 

16 

Extreme 

20 

Extreme 

3 - Possible 
Has happened in local 
company    

3 

Low 

6 

Moderate 

9 

High 

12 

High 

15 

Extreme 

2- Unlikely 
Rarely happens in the 
industry 

2 

Low 

4 

Moderate  

6 

Moderate 

8 

High 

10 

High 

1 - Rare 
Never heard of in 
industry 

1 

Low 

2 

Low 

3 

Low 

4 

Moderate 

5 

Moderate  

Table 7: Risk matrix.
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Hazard 

 

Potential Impact Type(s) 

Risk Assessment 

Likely source & location Likelihood 

(uncontrolled) 

Consequence 

(uncontrolled) 
Risk Rating 

Fuel spill - minor 
Vehicle/mobile 
plant/machinery/generators, and 
Fuel storage area (Workshop) 

Human health, surface 
water, ground water, soil, 
fire risk 

4 2 8 HIGH 

Fuel spill - major (i.e. permeating 
hardstand, escaping bunded area, 
proximity to ignition sources or 
incompatible chemicals) 

Fuel storage area (Workshop) 
Human health, surface 
water, ground water, soil, 
fire risk 

4 4 16 EXTREME 

Hazardous chemical spill - minor Chemical storage areas/Workshop 
Human health, surface 
water, ground water, soil, 
fire risk 

4 2 8 HIGH 

Hazardous chemical spill - major (i.e. 
permeating hardstand, escaping 
bunded area, proximity to ignition 
sources or incompatible chemicals) 

Chemical storage areas/Workshop 
Human health, surface 
water, ground water, soil, 
fire risk 

4 4 16 EXTREME 

Site surface water escape 
Site Surface Water system/trade 
waste storage 

Human health, surface 
water, ground water, soil 

2 4 8 HIGH 

Gas leak Gas tanks, near sand washing plant Human health, air, fire risk 2 3 6 MODERATE 

Fire 
Processing areas, flammable 
chemicals, electrical 
switchboards/control panels 

Human health, air 4 4 16 EXTREME 

Explosion  
Processing areas, flammable 
chemicals, electrical 
switchboards/control panels 

Human health, air 4 4 16 EXTREME 

Dust generation Material processing/stockpiles Human health, air 4 2 8 HIGH 

Table 8: Risk assessment of the types of incidents that may occur on the Site.
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Pollution Incident Response  

1.15 Minimising Harm to Persons on the Premises 

Minimising harm to people on the premise includes any action or arrangement that will be in place to minimise the risk of 
harm to any people who will be on the Site or who are likely to be on the Site should an incident occur. CR Plus employees 
and sub-contractors will be instructed to contact the Operations Manager immediately if they are in doubt over any part 
of this PIRMP or their responsibilities. 

1.15.1 Training  

The best and most effective method for minimising harm to all persons on the premises, including employees, visitors, and 
subcontractors, is through education, training, and provision of appropriate resources to control hazards. All persons 
working on the Site, employees and subcontractors, and persons visiting the Site, are required to attend an induction 
program which reviews the contents and location of the PIRMP. All employees and regular subcontractors must attend the 
regular toolbox meetings, where they are openly encouraged to raise issues of concern. Employees, sub-contractors, and 
visitors will be provided with and instructed on the correct use of appropriate personal protective equipment.  

Training often takes the form of on-the-job training of employees in the use of plant and equipment as well as 
reinforcement of the various management plans and systems in place. 

Recommended training regime includes:  

• Induction – upon new person entering the Site.  

• Weekly toolbox talks with staff and regular contractors. 

o PIRMP location and procedure to be reviewed with staff at least monthly.  

• 6 monthly training sessions for all staff to review location, procedure, and test drills of the PIRMP.  

• 12 monthly routine testing of the PIRMP. 

1.15.2 Signage  

The Site contains adequate signage including:  

• Emergency evacuation point 

• Traffic speed signs  

• First aid equipment signs 

• Personal Protection Equipment (PPE) signage  

It is the responsibility of the Site Manager to ensure all signage is in good condition and visible in case of a pollution incident.  

1.15.3 Activation of evacuation procedures  

The PIRMP should outline the conditions under which employees and people on-site should evacuate the premises, when 
they should stay and assist in cleaning up a pollution incident, and what precautions people should take to minimise any 
harm to themselves (see Sections 1.16, 1.17 and Appendix 2).  

1.16 During an incident  

Important note: The Pollution Incident Response Procedure (Appendix 2) contains a simple flow chart, for use when a 

pollution incident occurs. The Procedure also contains all relevant contact details for authorities and other stakeholders. 

The Operations Manager must identify which incident response procedure is best aligned with the one at hand and 

respond accordingly. Variations to the recommended response detailed in the Procedure may be authorised and carried 

out at the discretion of the Operations Manager or Site Manager. The Procedure is provided as Appendix 2. This section 

provides a high-level overview of the Procedure.  

1.16.1 Incident identification 

Any employee or contractor who suspects or confirms that a pollution incident has or is about to occur, shall immediately 
notify the Site Manager or the Operations Manager. If the employee is trained to respond to the incident, they may do so, 
provided that someone else is on hand to raise the alarm. Site Manager should notify the Operations Manager or their 
delegate of the incident immediately.  

The Procedure is to be implemented and followed at the discretion of the Site Manager.  
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1.16.2 Immediate actions for minimisation and control 

• As soon as it is safe to do so, stop work and stop the process causing the environmental incident.  

• Assess the risk, and if possible, contain the pollution source to limit any additional contaminant release. This includes 
the deployment of spill containment equipment, use of firefighting equipment.  

• Isolate the area from workers, visitors, and other people including the public by erecting barricades to ensure there 
is no unauthorised access to the pollution incident.  

1.16.3 Risk to environment or human health  

• If the incident has any risk of material harm to the environment (on or off the Site), environmental amenity (off Site) 
or human health, the Site Manager will follow the Procedure to determine category and type of event and contact 
the relevant emergency services and management authorities (see Sections 1.8, 1.9 and 1.10 for contact 
information).  

o Section 148 of the POEO Act states relevant regulator(s) and management authorities must also be notified 
if there is a risk of material harm to the environment. 

• For certain incidents, the Procedure may state that stakeholders need to be notified of the incident.  

1.16.4 Notification to regulators or stakeholders  

Stakeholders may also need to be notified of an incident; however, this is at the discretion of the Company’s Operations 
Manager (unless it is required by the regulator or relevant management authority). Neighbours and regulators should be 
contacted on the phone numbers provided in Sections Table 2, Table 3 and Table 4. 

Information that should be provided to the EPA, or other regulators, includes:  

• the time, date, location, nature and duration of the event; 

• location of the place(s) where pollution is occurring or is likely to occur; 

• nature, quantity and concentration of any pollutants involved; 

• suspected cause of the incident; 

• actions taken to control the situation; 

• actions taken to mitigate any environmental harm and/or environmental nuisance caused by the event; 

• proposed action(s) to prevent a recurrence of the event; and 

• any other information that may be requested by regulatory authorities. 

1.16.5 Pollution incident contact details  

Contact In case of... Number 

Adam Richardson (Construction Site 

Manager) 
Any pollution incident 0418 515 683 

Jonathon Burke (SHEQ Manager) Any pollution incident 0493 697 723 

Anthony Males (Operations Manager) Any pollution incident 0417 448 867 

Emergency services 

(Ambulance, Fire, Police) 

Time-critical life or property threatening 

emergencies 
000 or 112 from mobile 

State Emergency Service 
Assistance required in recovering from storm 

events 
132 500 

Minto Family Medical Centre 
Local medical clinic for treatment of minor 

injuries  
(02) 8706 6888 

Campbelltown Hospital Emergency 

Department 

Local hospital for serious (non-life-threatening) 

injuries  
(02) 4634 3000 

St Andrews Fire Station 
Assistance with fire or pollution incident 

response  
(02) 9493 1092 
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Contact In case of... Number 

Campbelltown Police Station 
To report non time-critical crime, such as 

vandalism or illegal dumping  
(02) 4620 1199 

Telstra Call Connect (Telstra phones only)  For connection to key contacts and phone 

numbers  
1234  

Optus Operator-assisted directory 

services 

For connection to key contacts and phone 

numbers 
124937 

Table 9: Contact details for persons and organisations relevant to pollution incident and emergency response. 

1.17 Post-incident  

1.17.1 Clean up 

The Quick Reference Guide in the Procedure outlines clean up procedures for incidents (Appendix 2).  

1.17.2 Internal reporting  

A ‘post-incident report’ is to be completed by all staff involved in a pollution incident and forwarded to the Site Manager 
or their delegate prior to leaving the Site that day. Employees involved in a pollution incident are not permitted to leave 
the Site unless approved to do so by CR Plus Management, or a representative of the Emergency Services (if in attendance).  

The Site Manager or their delegate is responsible for ensuring that all required information has been collected, and that 
all concerned parties have completed a report. The Site Manager or their delegate must also complete a separate ‘post-
incident report’. A hard and soft copy of each post-incident report is to be retained. 

1.17.3 External reporting  

The Site Manager or their delegate will prepare a report that satisfies regulator reporting requirements in a timely manner 

following a regulator-notifiable incident or stakeholder-notifiable incident. Once this report has been reviewed and 

approved by the Operations Manager, it is to be forwarded to the EPA, other relevant regulators, and management 

authorities on behalf of the company. This is to occur within the timeframes set out by the relevant regulators. Any follow 

up information requested by the regulator(s) is to be authorised by the Operations Managers and provided in a timely 

manner. 

1.17.4 Review and update the PIRMP  

Following any incident (other than a non-notifiable incident), the PIRMP must be tested (and revised if necessary) within 

one month, as per section 153E of the POEO Act and section 75 of the General Regulation. Testing of a PIRMP following 

an incident must assess, in the light of that incident, whether the information included in the Plan is accurate and up to 

date and the plan is still capable of being implemented in a workable and effective manner. If the answer to this is ‘no’, 

then the PIRMP must be revised to address any gaps or deficiencies identified. 

1.18 Management 

1.18.1 Training Requirements  

The objectives of the training program that is to complement this Plan is to ensure that all Site staff are aware of the 
contents of the PIRMP, such that they understand environmental and safety issues in the workplace and are aware of their 
responsibilities in the event of a pollution incident. Information is to be disseminated through Site inductions, toolbox talks 
and ongoing training. 

The Operations Manager or their delegate is responsible for the administration of materials and maintenance of records 
for all inductions and ongoing training. At a minimum, records of training will contain details of who facilitated and received 
the training, when the training was undertaken, and what the training involved. Where applicable, test scores and 
simulation outcomes should also be carefully noted. 

Contractors and visitors to the Site will also be subject to inductions and ongoing training as deemed appropriate by the 
Site Manger or their delegate. Details and copies of any relevant licenses, certificates and/or qualifications held by 
employees and contractors will also be recorded and maintained by the Operations Manager or their delegate. It is the 
responsibility of all employees and contractors working on the Site to work in a safe manner and to look after the interests 
of their fellow workers. 



 

14 

Inductions and ongoing training requirements should be routinely reviewed and revised as deemed appropriate by the 
Operations Manager or their delegate. Throughout this process, considerations should be made for but not limited to 
changes in procedures and regulations, as well as any errors or deficiencies in job performance and in reporting. 

Desktop simulation and pollution incident drill testing procedures, as required under section 153E of the POEO Act, section 
75 of the General Regulation, and outlined in Section 0, provide an interactive training experience for employees. Scenarios 
are designed to be reflective of an incident that may be encountered on Site, however, are implemented in a controlled 
and hazard free environment. 

1.18.2 Testing the PIRMP  

As per section 153E of the POEO Act and section 75 of the General Regulation, a PIRMP must be tested routinely at least 

once every 12 months. The testing must be carried out in a manner as to “ensure that the information included in the plan 

is accurate and up to date and that the plan is capable of being implemented in a workable and effective manner”. The 

PIRMP may be tested in a variety of ways, including basic review, desktop simulation and practical exercises or drills. Testing 

must cover all aspects of the plan, including the effectiveness of training. PIRMP’s must also be tested within one month 

of any pollution incident occurring during an activity and to which a licence relates. This post-incident test must assess 

whether the information contained in the plan is accurate and up to date and the plan is still capable of being implemented 

in a workable and effective manner.  

Plans must include all relevant details in regard to:  

• the manner in which the PIRMP is to be tested and maintained;  

• the dates on which they have been tested and the name of the staff members who carried out the testing;  

• the dates on which they are updated or revised.  

1.18.3 Testing procedures  

Testing of the PIRMP may occur as a desktop simulation or a pollution incident drill. Once the test is complete, it will be 

followed by a PIRMP review. Any issues identified during the test will be rectified during the subsequent revision of the 

plan. The decision on which testing procedure to use is at the discretion of the Operations Manager or their delegate. The 

decision will be taken into account prior performance, the occurrence of any incidents in the preceding period, substantial 

changes in regulatory frameworks and other relevant matters.  

1.18.4 Desktop simulation  

Responsibility for implementation: Operations Manager or their delegate.  

Procedure: The procedure for a desktop simulation is as follows:  

1. The Operations Manager or their delegate assembles all relevant personnel in the office;  

2. The Operations Manager or their delegate identifies a type of ‘Regulator notifiable incident’ or a ‘stakeholder-

notifiable incident’ (i.e., risk of material harm to the environment exists) and notes whether there is also a risk to 

human health and safety (i.e., sediment-laden water overflow, leachate escape to soil/groundwater or illegal 

waste dumping incident with hazardous vapours). The employee is the person who has identified the hypothetical 

incident.  

3. Using the procedures outlined in the PIRMP, the persons present move through the steps in the process, 

documenting what action is taken at each step;  

4. At the end of the process, the persons present discuss the incident response and identify any weaknesses or 

deficiencies in the PIRMP process that were identified;  

1.18.5 Pollution incident drill  

Responsibility for implementation: Site Manager and their delegate (i.e., Environment/Community Advisor). 

Procedure: The procedure for a pollution incident drill is as follows:  

1. The Site Manager identifies a type of ‘Regulator notifiable incident’ or a ‘stakeholder-notifiable incident’ (i.e., risk 

of material harm to the environment exists) and notes whether there is also a risk to human health and safety 

(i.e., leachate escape to soil or illegal waste dumping incident with hazardous vapours) (it should be different to 

the scenario that will be used in the desktop simulation);  

2. The Site Manager then instructs an employee to commence the simulation at an unspecified time on a specified 

date (the Site Manager may suggest an approximate time, but the employee should determine when to 

commence the drill);  

3. The employee commences the drill by notifying their Site Manager of the (pre-determined) incident; 
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4. The Site Manager must then commence the process outlined in the PIRMP that is relevant to the particular 

incident (including identifying the immediate response required);  

5. The Site Manager is to be contacted for the purposes of the drill, but no actual notification of external parties is 

required (although, it should be documented which external parties would be notified in a real pollution incident 

scenario);  

6. All parties involved in the drill will meet following the conclusion of the drill to debrief and discuss the process and 

any deficiencies identified in the process. This should also include a review of how prepared and well-equipped 

persons were to immediately respond to the incident, where relevant (i.e., was appropriate spill control 

equipment available for a spill incident?);  

7. The Site Manager or their delegate is to document the drill, minute the debrief discussion and raise remedial 

actions for any deficiencies identified in the process.  

1.18.6  PIRMP Review  

Responsibility for implementation: Environment/Community Advisor and Site Manager  

Procedure: A basic review of the PIRMP will involve the Site Manager, or relevant delegate (i.e., Environment/Community 
Advisor) conducting a review of all information in the plan, paying particular attention to the following elements: 

• Contact details; 

• Regulatory/legislative context; 

• Site capacity; 

• Relevant hazards; 

• Hazard inventory and location;  

• Site safety equipment; 

• Training provisions (training records should also be inspected to gauge compliance); and 

• Site details (including maps and other diagrams); 

• Local area e.g., new service stations, hospitals, roads, stormwater infrastructure, dangerous goods depots etc.  

The document is to be revised and re-issued following the review. The Site Manager must ensure that all relevant persons 
are re-trained in the PIRMP following the review, with a particular focus given to sections that have been changed. 

Appendices 

Appendix 1. Site Plans 

Appendix 2. Pollution Incident Response Procedure 
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Appendix 1 Site Plans  
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Figure 1: Site layout. Hard copy of the PIRMP located in the Weighbridge Office. 
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Figure 2: Safety and fire equipment located on Site. 
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Figure 3: Emergency evacuation route and assembly point location. 
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Figure 4: Site receivers. Letters refer to receiver identifiers – further details provided in Table 4.  
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Figure 5: Concentric buffers around the Site perimeter indicate which nearby receivers could be impacted by different extents of pollution incident. Receivers are represented by their letter 
identifiers. Land contours are represented in white. 
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Figure 6: Site layout and surface water flow diagram prepared by Martens & Associates Pty Ltd (2018). All surface water in the operational area of the Site (excluding the car park) is captured 
and treated on Site. 
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Appendix 2 Pollution Incident Response Procedure 

 

 


